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NHMRC Ideas Grant Scheme
• Project-based grant scheme of 1-5 years

• Overview info session was conducted yesterday

– Recording/slides will be uploaded to the RIC Ideas Grants page by Monday

• Today: Ideas Grants budgets

– Recording/slides will be uploaded to the RIC Ideas Grants page by Monday

• 11:30am-12:00pm Mondays and Fridays until Fri 28th April: One-on-One Drop-In 
Information Sessions

– Can drop in and ask us questions more specific to your application

• For detailed information on what can and cannot be requested as part of your budget, as well 
as how to complete your budget, read:

– What the grant money can be used for (pp.11-12 of the guidelines)

– NHMRC Direct research cost guidelines (download from NHMRC site)

– Personnel and Salary Support packages (available from NHMRC site)

– Appendix E: 6.8 Budget Proposal – Third Party Research Facilities and 6.9 Direct
Research Costs (pp. 79-81 of the guidelines)

https://www.nhmrc.gov.au/funding/manage-your-funding/funding-agreement
https://www.nhmrc.gov.au/funding/manage-your-funding/personnel-and-salary-support-packages


NHMRC Direct Research Costs (DRC) principles

• Funding provided by NHMRC for a Research Activity may be spent on a cost 
incurred for that Research Activity that satisfies all of the following requirements:
– The cost must be integral to achieving the objectives and outcomes of the 

Research Activity as set out in the Application for Funding for that Research 
Activity, as approved by NHMRC. 

– The cost must be directly related to the grant proposal as set out in the 
Application for Funding for that Research Activity, as approved by NHMRC. 

– The cost must not be for facility, administrative or other indirect costs that 
would be provided by an institution in the normal course of undertaking and 
supporting health and medical research (e.g. those costs often incurred for 
common or joint objectives, utilities and services, regulatory and research 
compliance and administration of research services). 



Ideas Grants Budget Overview

Funds must be spent on costs directly incurred in the grant activity 
described in the proposal*

• Salaries

• Other Research Costs

• Equipment

• Third Party Facilities



Salaries
Read 5. What the grant money can be used for (pp.11-12 of the guidelines) and NHMRC 
Direct research cost (DRC) guidelines (download from NHMRC site)

Ideas grant salaries are not normally intended for CIs
• If sought for CIs, costs must be directly associated with achieving the research 

outcomes.
• CIs drawing salary must be based in Australia for at least 80% of funding period
• Overseas CIs cannot draw salary, but salary support is available for research support 

staff based overseas for the completion of the proposal
• Must be based on NHMRC Personnel Support Packages (PSPs)

– Where there is a gap between PSP rate and institution salary rate, need to discuss with Administering Institution 
how to cover the gap between the PSP and the researcher’s part or total salary

• The level of PSP applied for must align with the roles and responsibilities of the required 
position, not the expertise of the person appointed to the position.

• Each CI can receive up to 100% salary across all NHMRC grants held
– If exceeding 100% salary across grant applications, should explicitly explain in the applications how excess salary 

will be managed e.g. used for salary of additional post-doc, used for alternative DRCs

• AIs cannot draw salary

https://www.nhmrc.gov.au/funding/manage-your-funding/funding-agreement


Salaries – Personnel Support Packages



Other Research Costs
Read NHMRC Direct research cost (DRC) guidelines (download from NHMRC site)

• CIA can request funding to support specific grant activities to be undertaken overseas if 
they clearly demonstrate that:

– the overseas grant activity is critical to the successful completion of the project
– the equipment/resources required for the grant activity are not available in Australia

• Costs must:
– Be integral to achieving objectives of Research Activity as set out in grant proposal
– Be directly related to the grant proposal
– NOT be for facility, administrative, or other indirect costs

https://www.nhmrc.gov.au/funding/manage-your-funding/funding-agreement


Other Research Costs – Proposed budget
Eligible costs
• Costs directly related to proposal
• Costs integral to objectives
• Travel costs directly related to 

research activity e.g. field work, 
research collaborations, use of 
overseas facilities

• Specialised computing requirements 
essential for specific research activity 
e.g. computer dedicated to data 
collection from mass spectrometer

• Supplies, postage, telephones 
required specifically for research 
activity e.g. required for significant 
data collection through mail survey, 
supplies for workshop participants

Ineligible costs
• Conference costs*
• Publication and open access costs*
• Travel costs not directly related to 

research activity, airline membership, 
health/travel insurance

• Entertainment, meals, hospitality
• Land, buildings, fixtures
• Computers for general use (e.g. 

communicating, writing, undertaking 
simple analyses)

• Supplies, postage, telephones 
considered routine for such items 
provided by Admin Institutions

*May be permitted once grant awarded



Equipment
• Equipment costing <$10,000 can be included as an ORC
• Equipment can be requested as part of an Ideas Grant application provided:

– The cost of the equipment does not exceed $80,000
– The equipment is unique to the project
– The equipment is essential for the project

• The following are also required if requesting funding for Equipment:
– Applicant must provide a written quotation to RIC prior to submission, to 

be available on NHMRC request
– Administering Institution meets all service and repair costs

• Applicants must clearly outline the total value of all items of equipment for 
each year, why the equipment is required for the proposed research and why 
the equipment cannot be provided by the institution



Third Party Facilities
• If receiving services from research facilities to undertake research, 

applicants need to provide a letter of support from the facility confirming 
collaboration, as part of the application

• Such facilities include, but are not limited to:
– biospecimens and associated data from biobanks or pathology services

– non-human primate colonies

– the Australian Twin Registry

– Cell Bank Australia

– Trans-Tasman Radio Oncology Group

– Other organisations that provide clinical trials services.



• Indexation will be applied by NHMRC over the lifetime of the successful grant and 
should not be included as part of the application

– Costs across all years of the grant should be derived from current costs

• Budget does not contribute to the application score
– Cost appropriately – underestimating your budget will not improve your chances of success and may reduce 

your score if the peer reviewer believes the stated budget will impact the feasibility of the project

• Budgets may be reduced if elements of the budget are deemed ineligible or not 
required for the completion of the project

– Provide full justification for every budget item

• Applicants also applying for Cancer Australia/Cancer Council NSW should take note 
of maximum budget limits allowable by these Funding Organisations

– Application will involve providing an adjusted budget and updated aims
– Cancer Australia Standard Project Grants (Category A) must not exceed $200,000/year for 1-3 year projects
– Cancer Australia Early Career Researcher Project Grants (Category B/C) must not exceed $100,000/year for 

1-2 year projects
– Cancer Council NSW Project Grants must not exceed $150,000/year for 2-3 years.

Other Key Info



How to complete your budget in Sapphire



How to complete your budget in Sapphire - Salaries
• Describe position function

– NHMRC terms for PSP descriptions e.g. Junior graduate research assistant (PSP2), Experienced postdoctoral researcher (PSP4)
– Describe role e.g. relate to specific experiments/expertise or specific aims

• Select appropriate PSP and time fraction for the requirements of the project
• Provide full justification for each role

– Role requirements
– Skill/experience level
– Time fraction
– Align role with research aims
– Indicate how each requested role will interact with the research team e.g. who will supervise, which lab will the work in
– Justify changes across project (e.g. Reduction of time fraction in later years)



How to complete your budget in Sapphire - Salaries



How to complete your budget in Sapphire - Salaries
• Salary >100% across multiple grant applications

• Suggested wording: CIB salary is also requested in Ideas Grant XXXXXX. If both grants are 
successful CIB will retain salary from this grant for the duration of this Ideas Grant and will 
appoint an appropriately qualified senior research fellow at PSP5 with skills in XXXXXX for 
the entire duration of the other Ideas Grant to work with CIB to fulfil critical day to day tasks of 
the CI to ensure that the aims of the project are fully realised, while the CIB continues to 
monitor and have oversight over the day to day management of the project. 



How to complete your budget in Sapphire - ORCs
• Provide item details and costs for each year
• Provide full justification for each item

– Align with proposed aims – either cross-reference the explanation to specific aims/hypotheses or include the relevant aim in each 
item name

– Provide a breakdown of costs (e.g. costs per item, cost per hour) and calculations so that you can properly explain the totals for 
each year

– If estimating an overall cost with no breakdown, how did you reach the estimate? Was it based on previous experience with the
type of experiment described?

– If requesting different amounts in each year, provide an explanation
– Assume no indexation
– Justify changes across project (e.g. Reduction of time fraction in later years)



How to complete your budget in Sapphire - ORCs



How to complete your budget in Sapphire - ORCs



How to complete your budget in Sapphire - Equipment

• Remember to provide RIC with a quote for the equipment!



How to complete your budget in Sapphire - Facilities

• You will need to upload a letter of support from Research Facility as part of 
your application

– Required services for grant can be provided

– Amounts requested in budget must be accurate



Common issues

Salary
• Salary justification overly focused on experience/background, rather than on the role 

and requirements of the position
• FTE fraction not justified
• Reasons for changes in FTE across the years not explained
• Salaries for non-CIs should be justified based on the role requirements and should 

not reference a specific named individual
• Wrong PSP selected and poorly justified (e.g. PSP4 requested for junior post-doc)
ORCs
• Relevance/relationship to aims/objectives not explained
• Cost breakdown/estimate not explained
• Reasons for changes in amount across the years not explained
• Salaries requested in ORCs
• Equipment over $10,000 requested in ORCs
• Ineligible costs requested: conference costs, publication and open access costs, 

travel costs not directly related to research activities, computers for general lab use, 
administrative costs, indirect costs



Resources
• RIC Ideas Grants Webpage 
https://sites.research.unimelb.edu.au/research-funding/nhmrc/ideas-grants

• NHMRC Ideas Grants Webpage
https://www.nhmrc.gov.au/funding/find-funding/ideas-grants

• Download DRC guidelines
https://www.nhmrc.gov.au/funding/manage-your-funding/funding-agreement

• Details of personnel support packages
https://www.nhmrc.gov.au/funding/manage-your-funding/personnel-and-salary-support-packages

• NHMRC web eligibility tool 
https://www.nhmrc.gov.au/investigator-ideas-and-synergy-eligibility-tool

• Grant Connect Webpage for NHMRC Document download – GO6133 (Requires Login)
https://www.grants.gov.au/Go/Show?GoUuid=F2EF7C9E-F7EA-4CDB-AEA4-D2D2779A2B14

• UoM Successful Grants Library
https://staff.unimelb.edu.au/research/grants/successful-applications-library

https://sites.research.unimelb.edu.au/research-funding/nhmrc/ideas-grants
https://www.nhmrc.gov.au/funding/find-funding/investigator-grants
https://www.nhmrc.gov.au/funding/manage-your-funding/funding-agreement
https://www.nhmrc.gov.au/funding/manage-your-funding/personnel-and-salary-support-packages
https://www.nhmrc.gov.au/investigator-ideas-and-synergy-eligibility-tool
https://www.grants.gov.au/Go/Show?GoUuid=F2EF7C9E-F7EA-4CDB-AEA4-D2D2779A2B14
https://staff.unimelb.edu.au/research/grants/successful-applications-library?query=!padrenull


Contact us:
RIC – Research Grants, Health and Medical

Wade Moore

Stefan Tomlins 

Manager

Senior Grants Officer

+61 3 9035 7945

+61 3 8344 4652 

Email : nhmrc-project@unimelb.edu.au

mailto:nhmrc-people-support@unimelb.edu.au


Wade Moore
Manager H&M Grants Team

Alison Millward
Grants Officer

Samantha Orr
Grants Officer

Nicola Franklin
Grants Officer

Stefan Tomlins
Senior Grants Officer

Health & Medical Grants Team 
(Pre-Award Team)



Question Time
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